I NSTRUCTI ONS:  TOTAL TIME FOR THI S EXPERI ENCE | S 30 HOURS RUNNI NG

=

Participate in the world' s prenier experience about staging experiences.

2. This intensive experience is guided by your hosts, Joe Pine & Jim G| nore,
authors of The Experience Econony: Wrk |Is Theatre & Every Business a Stage,
serving as freewheeling “Deans” of thinkAbout U.

3. Be sure to bring your brain and your list of current business issues for which
you seek to gather ideas from other |ike-ninded but unlike-thinking
professionals (i.e. they share your interest in the Experience Econony, but not
your paradi gns).

4. Make sure you cone prepared to contribute, to collaborate, and to co-create
You, the participants - not speakers - will self-direct your own agendas
and interactions.

5. The concept is elegantly sinple: Geat ideas stem from great conversations
Wiile Pine & Glnore will establish multiple contexts for various group
di scussions - by assigning topics as thenes to a variety of Hotel Avante's
common (yet not-so-common) gathering places, and by introducing a series of
mental maps for “touring” each topic - participants will be free to cone and go
to such thinking places as they see fit.

6. Miltiple representatives fromthe sane business are encouraged to attend, as a
means to gain access to multiple concurrent conversations.

7. You have thirty (30) straight hours to conplete your assignnment to enbrace a

fresh, new perspective and gather as nany practical, new ideas as possible for

your busi ness.

PART |I. History of thinkAbout (the past)

Answer these THREE (3) questions:

What is thinkAbout? Wen and why did it start? [5 %

How have previ ous thinkAbout events been structured? [10%
3. How will this year’s experience differ? [35%

N =

PART Il. thinkAbout U | an intellectual dormtory (this year)

Answer these TWD (2) questions:

What will be the basic flow of thinkAbout U? [10 %

2.  Answer these 4E-rel ated questions and consider how they yield a single
“sweet spot” response:

=

e) Esthetic: Wiat is unique about where thinkAbout Uis going to be? [5 %
e) Escapist: In what sense will we go from “here” to “there”? [5 %

e) Educational: Wat are we doing in order to learn? [5 %

e) Entertainnent: How will thinkAbout U be fun and enjoyable? [5 %

PART I11. thinkAbout U details (on site)

Answer all FOUR (4) of the following. State whether you agree, disagree, or
partially agree with each statenent, and WHY.

1. “One need not cone with specific issues to explore to get the nmost out of the
intellectual dormitory.” [5 %

2.  “By booking all the guest roons of the stylish Hotel Avante, and them ng
certain gathering places there, Pine & Glnore plan to create a new kind of
Learning Excursion M a nental journey that will prove as stinulating as the

physi cal tours of previous thinkAbout events.” [5 %

3. “Pine & Glnore will once again share their Top Ten list of experiences and
bestow their coveted EXPY (Experience Stager of the Year) award.” [5 %

4. “Something Pine & Glnore call ‘Brain-dorming wll be used to encourage every

participant to provide ideas for all their fellow participants about how to
stage new and better experiences in their businesses.” [5 %Y

PART 1V. thinkAbout U registration (act now)

As the Hotel Avante has only so many roomns, thinkAbout U can accommodate only
72 participants. To ensure you are anongst them conplete this final ONE (1) task:

How does one register for thinkAbout U | an intellectual dormitory? [100% bonus]

thinkAbout U | an intellectual dormitory September 25+26, 2002 Hotel Avante | Mountain View, CA
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PhrtL.

FhinkRbovt is our annval lagship experience where we,

Pine 5 é:'lmoreJ hos+a ja-ﬁl‘em‘nj of professionals interested
in the emerging Experience iconolnj. This year’s thinkPbov
will e ovr fifth svch je-»‘--r‘oje-/-l‘er) having first+ sv‘ajed +he
event in (998 in Cleveland. We followed +hat with Los

A’ njeles in/ 999 (l'ncll/a(l'nj 56-/'-/'1'”5 %oje-ﬂer at Paramovnt
Stvdios in tf ollijood)J experience hub Cl‘icajo in 2000J and
Las Vegas, the experience capital of +he world, las+ year.

The event presents an opportunity for vs +o practice what

we preach abovt staging eay>e/-fer;c‘e.s'J unencumbered by +he

limitations +hat often acco»y:an} +he variovs conference
veaves at which we speak, (P n assaciation execvtive or two
has been known to attend +hinkPbovtjust +o take away
ideas for their own meetings and events!ld More importani-
ly, thinkBhovt creates a forum for those who share ovr
passion for and commitment +o seeing businesses lavnch new
experience- and +ransformation-based innovations into
+he mar/:e-/'place.

Waile we na-fwallj refresh the experience from year 4o year,
bere’s how we've basically come +o strvcture each of our past

+hinkRbovts:

Day One AM -

We've alwa75 invited ovtside +alent +o kick-off +he event
with a provocative point-of-view related +o +he Lxperience
iconom} CFvtvrist Stan Davis in Cleveland, performance



Fheoris+ 5allj #arm’:on-Pepper in LA , music leader éary
Musynskf and One World Mysic in CA:'cajoJ and placemaker
Jon Jerde in Las Vegas).

J

Da? One P4 - —

We've #raa{r-/-fonallj embarked on a Learning Excursion . a

parade of placards and props in Cleveland; a scavenger bunt of
+he Service icono»\j on the streets of LA'J & march down
Chicago’s Magnificent Mile; and, a Fen-bhovr, +en-stop,
-;Low--umLfl—mrdm:fA-pL ou-/-rnj in Vejas.

Daz Two AM -
We've creatively developed and employed a new=to-the-world
method of a(eér'l'effni 4be lessons learned from +he previovs

day = from Thinking with TZ}:” the first year +o las+ 7ear’5
vse of Jo}cam photos +o make collages for each Da7 One tovr
vao,oJ and Fhen laynching into ten distinct learning
experiences inspired from each stop and 57 each collage.

Dak Two P4 -
We've Fhen closed thinkBRbovt with a presentation of ovr Top
Ten lis+ of experiences that we recommend participants +ake

in dvring Fhe covrse of +he coming year. For each , We pose &
specific 5ue5-fion — drawn from +he exemplar’s practices and
aimed at provoking new ideas for participants, 51Lar'-/'fn5
with ovr second thinkPsovt, we've sestowed ovr coveted
Lxperience Stager of +he Year award +o the enterprise named

as #/. Plong with +he title comes a bronge statve — the

EXPY — that we commissioned Texas sculptor Trace buthrie
+o design and produce. ZPs a 3-D version of +he commedia
dell’arte character that graces +he cover of ovr book The
i.mem’ence icono»\ll,,

The las+ +wo years we've also included an (optional) pos—
event experience for +hose interested in spending some more
time with vs and with each otber. We book-ended One World
Music with Blve Man Lrovp in Chicago and last year went
+o see Cl’r‘aue dv Soleil in Vegas. LLs included in the cost of
admission — byt we've anly let those who register know
what i+ will be,

We share +his backsround as a platform +o describve next
what you can expect +his year at HhinkPbout U | an inteltec-
tval dormitory. We'll share on/7 Some de-»Lm'/.s'J as we pride

ovrselves on bvilding suspense and svrprising each jues#) we
valve mos+ +he participation of those who need +o know +he
leas+ abovt exac-flj what’s planned. (Lf +his describes 400,
skip o PARTIV and register :‘mmea{fa-felj./)

Much of +he ,o/u'/oso,o/nj behind thinkPbovt remains +he same
Fhis year: We'll put the drama in »m-;‘f:mJ vt let gov write
+he scm',o-/j we’ll ask bues-/'fons more than prescribe answers
(being believers that we can make ovr mostvaluasle
contributions as business a(rama-h/rjs —ovtside experts +o



your enterprise — é} posing ,or'oVoca-;leeI} vseful 3ues-hon5
+hat Yyou wovldn * necessamlj Fhink +o ask yovrselfd and,
we’ll introduce a series of Aappemnjs — a set of ek,o/o/'a'hon
protocels s,oec:f:callj designed o -/-mjjer fresh new -H'mkmj.

That saia(J here’s +he Scoop on how ovr intellectval ofo/‘lm"/'o/"?
will differ from pas+ events:

On +the Firs+ Dab we’re going to laynch m:jlnL inte +he
experience withovt o(eVo-;thj an entire morning for one
special 5ue51L to kick-off +he event. After some brief
instrvctions and an opening group exercise, we’ll se+

participants loose 4o join in whatever discvssions -»LAey

choose, wherever and whenever +hey choose. That’s not 4o
say we baven’t invited some ovtside +alent +o belp stimulate
all oyr -/-Ainkrnz. —éw'-/e +be con-/'rarj.' we’ll haye more such

experience Cand experienced) expertise +han ever.

Fm:-ﬁ éarg Musggnsk: and -5all #arwsm-Pepper bott will
be joining vs again, éarhwl‘ose One World Music

+ransformed ovr CAlcajo group from mysical neopl‘j-»‘es 4o an

amazing 5améa-plajl’nj ensemble, will retvrn 4o help folks
Fhink Fhrovsh ovr latest Framework, +he Location
#ier-arc@ Model. Sally — who wrote +he seminal book on
street Fheatre ﬁm;fnj a Circle in the Square, and led ovr

LA ja-/'l'er'mj in deplc-r‘mj +be Service iconom7 ysing “Yuman
scvlptures” — will retvrn +o take a select few interested in

“road-fmppinj” from +he dorm on a ,oem'pa-/'e-t‘fc Iearm'nL

adventuvre +o some nearéj retail establishments.

Second, we’re pleased +o bring in some considerable new
talent. Martha Rogers of The [/ Futvre fame will meet
with the firs+ seven re‘ﬂ's-/'ramLs who rebues-/' +o have a [/

session with ber to vnderstand bow to tvra every personal
interaction into a customized experience. (We just covldn't
resist cap:-/’ah’mj on Martha in tbis way, bvtin doing so
must oéwouslj limit Fhe number of folks who will bave such
solo access.) Tim Sanders, Chief Solvtions Officer at Yahoo!
and avthor of Love Ls +he Killer A’,g& will be ovr chief
lovecat- available for all. And PatEsgate, Executive Editor
of Entertainment Manajemen-f magazine and co-avthor of

The Entertainment Marke-/'fnj /eeVolu-/'fon will share roving

reports from her many years in +he Ioca-hon-éased
entertainmendt field,

Third, we've asked ovr three Experience Stager of +he Year

award winners to play a special role as well, providing

insights from Fheir on unigue perspectives. A""fz Nedoss, head
of marke-»‘mj at American Girl Pace Covr inaugural EXPYy
winnerd, will be on hand, as will fovnder & Cuief Ins,oec-/'or
Robert Stephens of The Leek Sgvad Covr 00 EXPY winner).
And of covrse Chip Con/ez, founder & CL0 of Jbv
#osel'l'dll‘)Lz Uast year s EXPY winner, will be there — bow.
covld he miss the sta ging of -/'Amkﬁéw-/' at bis very own
experience stage, Fhe #ov‘el Avante?




We wouvld be remiss not +o mention the obyiovs: well of
course be  joining 74(/ as well./ with tjoe Serving as Dean of +he
Collese of Framework Development and Jim as Dean of +he
Colleje of Z»\provfsa-/'fonal 7ankl'_an we’ll be mingling with

everyone in surprising and fruitful ways. But we won't be

jfvinj an} speecl-esJ Ieadinj an7 groups, or dom:’nav‘:‘nj an7
discussions. We'll of covrse be constantly +hinking abovt you,
folzol/) and with yov. For while thinkPhovt V overflows
with an exceptional facvity, Fhere will be...

No canned presentations. No -/'allcl'nj heads. Mo status gve.

Lnstead, we and ovr ensemble of special guests will be mixed
into +he creative flow. Participants will “own’ +he space

while our prestigiovs faculty — along with the props and
provecations we'll lavnch when appropriate — simply serve as
“-/’Ar’nkl’nj +ovr 5-/'0,95” along +he way, This speaks 4o one major
change in this year ’s thinkPbovt: Ratber than tovr some
ex-/'ernalJ ,oAj.s-fcal -/'erw‘-/'orj as in years pas-»LJ we’ll be

-/'oum‘nj -/‘o,orcs in an internal Lr'ml'ellec-:l'llal Lear'm't;j

Sxcursion . Lna sense, we’ll “Talk Fhe Walk’: -Hvemfnj
particular places at Hotel Avante o belp foster your rich
exploration of +he issves most important +o you amZow

business. (The experience, +herefore, is not in the bo
Fhe hotel is in +he experiencel

lyne,

The six svch places in and arovnd Avante will have +hese
specific themes:
o Building Lxperience Businesses (in +he Board Boom)
P ﬁ:‘rec#nq t# vman Performances (in +he botel Iobéj)
o Transforming Lndividvals & Companies (in +he break-
fast aread
P iylom’nj y/s U*Aen-/'fcf-@ Gn the # i~Fi RBoom)
° Kela-/'l'ni yav4 (MJ wl:er:else, Room [/2./ witt
Martha Rogers)
o Learning +o Learn (via limo with

5«”7 #arm’son-Peppe/-)

weit provide a brief statement for each 1Lo/>rc) along with
some Yood for thovght’ gvestions. And for each such themed
place, we'll have a “Four map” avtlining seme potential tovr
51Lo/>$ +he g§roup lm:’lnL o,o-)L +o +take in alonj +he Pwy. 50-/' 57
and large, we want whoever shows up in each place 4o define
Fhe direction of +he intellectval +ovr by surfacing +heir own

issves for discussion, Self-directed and self-managed, what

gov je-/' ovt of Your ynigue thinkBbovt experience will follow
from what you put into it

Well also have another six places for any ad hoc +opics Fhat

emerge. People will be free o Fheme Fhese places as -H.e7
see {:‘-;LJ or +o .S'I'Mplj vse +hem for pUI‘C/7 vastrvetvred
interaction around those time-honored conversation
starters: food é drink, fijrea-/' rdeas 1‘:‘0/9 do stem
from jt‘ea'/' conversations. i




One +hing we've learned from Fhe first fove FhinkPbovts: those
who choose +o come to our event- are both smart enovgh and pas-
sionate enovgh abovt their businesses 1o seek ot the discussions
that mos+ relate +o their own needs. A few peeple will choose 4o
take +he covrse expressly laid ovt by your bosts; otbers will veer
occasformllj in new directions. Some will forge an al%oje-ﬂer dif-
ferent path 9‘051‘ as when we've tovred pl:jsl'cal places), That's all
fine. For the first 4en bovrs we'll all 4alk and lfs-/erp‘, come and go,
engage and disengage. As at every um'ver'sf-@ , meals will be served
ca{e-/em'a-s-@le over prolonged durations so that one can work as
one dines, or dine as a break from work, And yov can be sure the
food will be good “C} ; this is thinkProovtD.

Which Fakes us +o another difference from previous thinkPhovts:
Rather +than conclude the event with our Tap Ten list, we will

present it after dinner on +he F'rr-s-ﬁﬁay. WA}? Well, #4is year
we are going to vse the guestions posed for each Top Ten experience
+o help strvcture ovr Second ﬁag debrief. We'll do 4his via a cre-
a#ve--ﬂl’nh'nj -/'eclwzue weve a(;ééed “émfn-domm'nj.” We'll spare

gov +he deteils for now. We Fhink of it as a cross between +he
college dorm room door as personal expression center — remember
the whiteboard and marker, the cartoons and news ar*-/'icle.s‘J and
other such pos-/’:'njs? — and Fhe climatic scene in Fhe movie
Mons-/e/'s_, Lnc. This brain-dorming enables every par-:‘fc:;oan-»‘ +o

provide ,or-ac-;‘fcal new ideas +o eve/'7 otter ,oam‘:'cl)oan-ﬁ. Think abovt

i+ = you g/ have access to the Fhovughts and expertise of [/ other

,oeo,o/‘e 5:’w’lar~17 devoted +o succeea{inj in the ixpem'ence iconomy./

pesty’

One more +hing: One of vs (Fhe one who preaches and prac-
tices intentional sleep deprivation as an advanced ideation
1Lfcl‘m'6(/e) plans o 51La? vp all m:iA-tL ina “gvrm'nj +he
Mfa(m:,-l‘-/' o’ flrprow'sz-ffonql 1LAr'n/=fn5 session, (He’s alreufy
loaded up bis Starbucks debit card Participants are free
+o join for any, all, or none of Fhis late-night fare. vt all
will benefit from +he early=morning mysings +hat appear on

Fheir dorm room doors! The other one of vs (who’s in obyiovs
need of éeau-ﬁj rest) plans +o get some sleep in order +o
aler+ly frame ovr conclvding Second Daj Wrap-up session,
Atter which 3 there will be no Coptional) pos+—event.
Zns#‘tadJ we’ll be Aosﬁ'nj an (o,o-h’ona() ,ore-evemL on mesdaL
evening at- the totel Avante You'll be sure o want+o
arriye earlj enovgh 4o ,oam‘fcr,pa-;‘e./

PAKrTILI,

biven the answers +o PA’KT'ZJ here’s a look at +he basic
flow of events:

Dai of Brrrival (-Sep-kméer Z‘/ )
o Orientation with Prne or éf/mo/'e — before enter-
ing +he experience, si down pe/'.s'onallj with one of

vs to review the specific procedvres planned for
the next da

° (Dp-ffonal) Pre-event — an on-site experience for
+hose arriving in +ime +o take it in (details +o fol-
law when you register)




First Day (September 2.5

o The Welco»\f_nj Cir-cle - 54'/‘46/‘ for a m:‘nd—war»\rnj

exercise and brief instrvctions for +he day

o Talking +he Walk — bave jrea-/' conversations
together in the themed places of Hotel Avante

o Counting down The Top Ten & EXPY award presen-
tation — contemplate fen guestions posed by

Pine & éil»\oreJ leading +o the EXPY annovncement
oo AII Their Own — mix and tm'njleJ or retire for

+he evening
° Burm‘ng +he Ml'dm;qlnL Oil — +te jravejar'a{ shift
for the few and +he brave m:il‘-/-owls among us

Second Day (September 2.0
o gt'm’n-dor'»\fnj - everjone Aelpl'nj everjone +hink

about each other’s businesses
° 5/'eal=in5 on Throvgh (Fo the other sided — 4ime for
personal reflection and application C(with your door)

/0 / /0 o The Pam‘:‘ni Circle — share +he mgjor lessons learned

from our individval and collective experiences

2. Here’s our very fun-t perspective: o
e) Esthetic: We're s+ajl'nj thinkBbovt U on Fhe fashionable /
turf of las+ year ’s EXPY winner — JIv #osph‘ah’-/'j ’s Haotel

Avante in Movntain View, Californaia. We’re 7Lr'uI7 deh:fl‘-/'ed
4o be 5«-/'Aem'nj at one of Chip Conlej ’s wonderful éow‘:‘bue
bhotels. We love how Chip Fhemes each of bis hotels around a
specific magazine (a -/'ecl'm'bue he describes in his hook Kebel

Rules), and gov u je-;L a kick out of how we wire in magazines =
es,>ec:'aII7 the one that acts as the Under'ljinj concept

for Pvante.

e Escapist Ln tbe firs+ place, any +rip away from Your nor-
mal workplace provides a sense of escape. Ln +he second place,
oy re coming 1o 1Thin out, Which i's anyThing bu1 normal.
yau’ 5o FhinkRbaut, which is anything but /
Ln +he third place, Gov ‘re going 4o ,oam‘:‘cular -/'7,oe of experi=
ence venve +hat's been called a “third /alace”— and no-tLJus-pL 4o
Hotel /hmrr/'eJ bvt ovr intellectval dor‘m:‘-/‘orj layered MLop i+

We've booked every guest room which allows us 4o invelve you

J J
in_some happenings that you won't encovnter at angy other
J ) 7
business event.

) Ldvcational: What we’re going 4o do is talk with each otber.
Listen +o each otber. Learn from each otber. Bnd we'll bave
J‘us-/' enovgh strvcture +o put any apprehensive person m:iA-tL

at ease, and lid4ie enovgh strvctvre 4o put any approving
person m:ilnL +o work!

e Entertainment: We'll +ap into one of Fhe mos+ overlooked
sources of e'm‘ef'-th‘n»\err/’J mw\eljJ other peaple. Kl’jlnL in 4he
beart of Silicon VallejJ +he fountainhead of hcénoloj:'callj
mediated l'mLet'ac-poonsJ well enjoy +he face-+o-face company of




v. §o°4

real-live human beings — sharing a 51Lor7J 1‘e/h'nj 4 joke, sif-
.,L,-,,j back and 1Lakl'nj it all in...

ZLn sluor‘-/'J_-/'Afnkﬁéw-/' becomes a +ime and a place both for
sharing our most recent -Hufn/:rrm {os-»‘em'nj +be creative

exploration of new ways of seeing the world of business, and

for challenging all who participate +o learn from each other’s
rich life experiences, T&/:rnj over Fhe Hotel Avante breaks
aWZ £rom the bumdrym thinking that all +oo often domi-

nates ovr ever‘ﬁdaj workplaces, crea-h‘nj a jrea-/' place +o J‘us-»L
be with an fncredié/7 diverse set of business pioneers like
74(//'5'%‘J each drawn 4o +he same core belies +hat goods and
services are no longer enovgh to build Fheir businesses. As in
past gears, thinkRbovt instrvets participants in the pos-
sibilities Fhat lie abead as we complete +his fundamental
shift in 4the ecanomy, bvt serves up its lessons in an exvher-
ant and fun mix of engaging activities. For Fhose interested
in becoming leaders in +he Experience iconomb FhinkRbovt

-H-ulj bits the sweet spot-.

PArTIIL.

Drsairee. This 7ear’5 FhinkRbovt provides the ideal format
+o come with specific issves +hat face you and your business
about staging experiences and elfcf-)Linj"'L/‘an.s/;/'—ma')LfonSJ and
vsing [/ customisation as a rovte to do so. Ask others
what -H.e7 Fhink, A sk vs and the talent we've sathered.

But most of all ask 740/'56/{./ Once yov Ve registered, we'll

be sending you a pre-event kit +o kick-start your prepara-
+ion. Regardiess of how much +ime bov put ajafns-»L preparing
in advance, we’ll give you materials to ensvre Yyou have a bit-
list of specific issves to put into pla} for gour business.

Par-/-ralli agree. Ft‘anld}) we’re -/'alc:'nj some risk in intellec-
-/'uallj -;Loum’nj teopics instead of ,oAjsrcallj #oum'nj another
Fown. We've never done +his before, but we think i+ +he
m:fl‘-»‘ -/-Arnj to do for +his event. With further frankness,
every 7ear we ’L"j some-ﬂl’nj we've never done before!d
There's a need 1o dig deeper into the issve of leveraging expe-

riences for business gain. We're committed +o doing every-
J
-/-Afnj we can to foster jrea-»L learning, but the svccess of

our effort +o provoke such exploration will lie with all of you

who participate.

A’;ree. 501‘ we’re going +o U-thh'-5e Fbe list in a new and dif-
ferent way, presenting Fhe Tap Ten and EXPY midway throvgh
+he event-

A’jree. And we know 7ou’r'e J‘us-/' itchin’ +o know what brain-
o(omm'nj reallj entails. Find ovt. Jo:’n us.
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What are you waiting for?
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